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Agenda

Learnings on Dutch Mission-Based innovation policy

Part | - 8:30-10:00

Dutch Societal Innovation Hub (DSIH). Concluding
discussion, mission-oriented innovation activities in the
Netherlands and Finland

Part Il - 10:00-10:30

Group discussion sharing experiences and key takeaways

To be continued

Maltti on valttia

11:10-11:51 Return train to Schiphol Airport
14:00-17:25 Return flights to Helsinki
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DSIH: Learning, new network

...and sometimes that's pretty tough

DSIH: Funding from Digital Europe Program (2.1 min), BZK (2.1
mlin) and inkind contributions (1.1 min)

WP1: Program management
WP2: Mission-driven innovation (IPO/VNG)
WP3: Access to innovation infrastructure

(Digicampus/Brightlands)

WP4. Five knowledge groups actively learning and sharing

knowledge (UDI, DKH, Gem. Rotterdam)

Citizen science

Preconditions digital twinning
Ethics

Assessment framework (indicators)
Ecosystem

WP5: Communication stories and events (all)
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VNG
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Interprovinciaal Q Digicampus

Overleg DEN HAAG
DEN HAAG

Gemeente Rotterdam
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7 partners Donors

( ) 2,0 Interprovinciaal Overleg
VNG 1p wan, voor en door provincies

DIGICAMPUS

Brightlands %

e S Gemeente Rotterdam
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Y S ®8 Ministerie van Binnenlandse Zaken en
33 Koninkrijksrelaties

Funding

4.265.883,49 Eur

50 % EU

50 % BZK

Timeline

1 oct 2022

31 sep 2025
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DSIH program organisation

WP1

Project management & coordination

WP2
From mission to ecosystem |
Ecosystem services

WP5
WP3 Dissemination &
Innovation infrastructure | communication
Test before invest

WP4
Ecosystem collaboration &
knowledge collection
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Components of change

WP2 Meta themes & narratives

WP3 How to work with opening up
innovation infrastructure

WP4 Degpdiye into the problem solution
puzzle

HSOCIETAL
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Conflict

Menu Card

Open Urban Platform

Confusion

DIY Kit

Knowledge Groups
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INNOVATION

The Dutch Societal Innovation Hub (DSIH)
functions as an institutional ecosystem that
fosters knowledge exchange among seven
consortium partners, all aimed at supporting
digital and green transformations within
public sector organizations. Within this
consortium, there exists a dual mandate: to
mature the innovation landscape and act as a
mediator between societal challenges and
innovative digital solutions. This multifaceted
role positions the DSIH as a pivotal entity in
orchestrating advancements in the public
sector.
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Mission driven approach

Six Conditions of Systems Change

The Dutch Societal Innovation Hub supports a mission-driven approach
to digital innovation in the public sector. System boundaries and
limitations often prevent an impactful implementation of this s i o
approach. We explain stories of success and bottlenecks, and the way S
we use adaptative management to activate systemic change. W o

Structural Change
(explicit)

(implicit)
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6263 - ORGANIZATIONAL CHANGE MANAGEM|
ENGAGE: REDEFINING THE CHAN

Learning 1

Non-linear

DUTCHSOCIETAL -Co-fundedby
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TRADITIONAL APPROACH PRI APPROACH

SCOPE |« Performance-based analysis +Impact-based analysis
+ Stakeholders Involvemant
DIMENSIONS |+ Socko-econamic dimensions + Polly-mix (synergles and complementaites)
+ Socio-econamic and environmental dimensions
« Achievements at beneficlary-level « Multiple-{eve! perspective
Static in gven period
+ Direct impacts and spilovers at territory-level
FOCUS | (20 R Investments, rumber of subsicized (desired and non-desired effocts)
firms, number of employment created by
subsidaed fims, fms in RAD cooperation » Dynamic over time to ensure the continuty of the
between fims or university-fim) effects

Traditional versus PRI monitoring methodological approaches.
Source: Based on Marques Santos and Coad, 2023

Learning 2

Double loop
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Performance arena:
Problem-solution puzzle

=+ CORVErgence <
+- Divergence -»
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G2G3 - ORGANIZATIONAL CHANGE MANAGEM|
REDEFINING THE CHAN
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Dilemma 1

HEVinnovations framework: Cities' roles and
capabilities in an innovation ecosystem

Cities’ roles and capabilities in an innovation ecosystem

Visionary

Sets local agenda
and targets with
the ecosystem

Operates and monitors
vel portfolio of RDI

Knowhow and understanding of

Future prospects and risks
Networking
Strategy deployment Whicnsdeint
Market understanding
City-specific needs

Portfolio manag

Cooperation w/ecosystems

Impact thinking
Knowledge management DA

Urban development
Operational environment and services

Co-ownership of innovation activities

Resourcing of operations
Urban challenge portfolio

Innovative procurement

City strategy
Innovation strategy
New ventures
Leading by example
Future ‘proofness
Regional, national and EU level lobbying

Cross-cutting assets

Business Intelligence

Analysis of local business environment and RDI activities

Community agent

n=\Vi

ratmmietapos-vartas
INNOVATIONS

Service provider

t understanding

pment culture
Making use of external funding
nent

Codeveloj of data and ideas

Conte

ation of ideas
Monitoring of needs and shortcomings

Ecosystem wide platforms and communications
Events for shared leaming and understanding
Cooperation w/ higher ation and campus develoy
Innovation networks and p

ammes
Cross-pollination

Voice of the ecosystem

partnership building

project planners

) networks and events

Artificial Intelligence
Foresight Thematic expert pool

Company and talent pool

Citizens as codevelopers

19

Business counselling and coaching
City’s role in daily RDI operations
Regulation and law (IPR, GDPR)
Improved fundability (R28)
Funding instruments

Testbeds, RDI clusters
Facilitated experiments

Land use and city infrastructure
Service tracks and thematic packages
Incubators, hubs

Soft landing services
Internationalization services, activities
Entrepreneurship training

R28B tracks
Responsiveness
Accessibility Open data
Research
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TRADITIONAL APPROACH PRI APPROACH

SCOPE | +Performance-based anslyss + Impact-based analysis

+ Stakeholders involvement
DIMENSIONS |+ Soco-economic dimensiens + Policy-mix (synergles and complementarites)
+ Socio-econamic and environmental dimensions

« Achievements at beneficlary-level
Static in gven penod

« Multple-evel perspective

» Direct impacts and spilovers at terrtory-level
FOCUS | (20 R investments, rumber of subsicized (desired and non-desked effects)
firms, number of employment created by
subsidezed fims, fims in R&D cooperation  Dynamic ove time to ensure the continuty of the

between fims or university-fim) effects

Traditional versus PRI monitoring methodological approaches.
Source: Based on Marques Santos and Coad, 2023

Dilemma 2

HEVinnovations framework: Cities' roles and
capabilities in an innovation ecosystem

Cities’ roles and capabilities in an innovation ecosystem E\ll
A
Visionary Community agent Service provider "VNOVATON®
Sets local agenda Operates and monitors Accelerates RDI and
and targets with city-level portfolio of RDI g
the ecosystem activities and investments _ SEowih for husiness
Ki how and under dii

Business counselling and coaching
City’s role in daily RDI operations
Regulation and law (IPR, GDPR)
Improved fundability (R28)
Funding instruments

Urban development

Operational environment and services Testbeds, RDI clusters

Facilitated experiments

Land use and city infrastructure
Service tracks and thematic packages
Incubators, hubs

Soft landing services
Internationalization services, activities
Entrepreneurship training

R2B tracks
Regional, national and EU level lobbying
Cross-cutting assets Artificial Intelligence R
esponsiveness
Business Intelligence Foresight Thematic expert pool Accessibility Open data
Analysis of local business environment and RDI activities Company and talent pool s
Citizens as codevelopers
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Strategic arena:
Metanarrative

Community

-+ Convergence +
« Divergence —+

Passage | Learning
y !

Programming arena:
Vision

Community Community

-+ Convergence +
<« Divergence—»

FPassage \
Implementation arena:
Policy intervention

Community Community

-+ Convergence +
< Divergence—»

Passage Learning
¥

Performance arena:
Problem-solution puzzle

Community Community

-+ Convergence +

Dilemma 3

HEVinnovations framework: Cities' roles and
capabilities in an innovation ecosystem

Cities’ roles and capabilities in an innovation ecosystem

Visionary Community agent

Sets local agenda Operates and monitors
and targets with city-level portfolio of RDI
the ecosystem activities and investments

Knowhow and understanding of

Cross-cutting assets Artificial Intelligence

Business Intelligence Foresight Thematic expert pool
Company and talent pool
Citizens as codevelopers

Analysis of local business environment and RDI activities

M

INNOVATIONS

Service provider

Accelerates RDI and
growth for business

Business counselling and coaching
City’s role in daily RDI operations
Regulation and law (IPR, GDPR)
Improved fundability (R2B)
Funding instruments

Testbeds, RDI clusters

Facilitated experiments

Land use and city infrastructure
Service tracks and thematic packages
Incubators, hubs

Soft landing services
Internationalization services, activities
Entrepreneurship training

R2B tracks
Responsiveness
Accessibility Open data
Research
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Life shrinks

or expands

in proportion

to one's courage.

- Anais Nin
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Terminal

Terminaali | Terminal
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